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Topics

• Focus on Property

• GFP Handshakes

• Propertyifying DLMS
• Enhancements from traditional supply
• PDCs Complete and In Process

• Property System Interface Trigger Method
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Relevant Memos
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Audit Priority memo specifies APRS to GFP Module InterfacesTriple Signed memo introduces GFP Handshakes

https://www.acq.osd.mil/asda/dpc/ce/gfp/docs/Secretary%20of%20Defense%20Fiscal%20Year%202025%20
Financial%20Statement%20Audit%20Remediation%20Priorities%20(December%207%202024).pdfhttps://www.acq.osd.mil/asda/dpc/ce/gfp/docs/LogIT_Systems_GFP_Signed_Memo.pdf



GFP Handshake 1 – (a) Shipment From DoD to 
Contractor and (b) Contractor Receipt 
Acknowledgement
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1.
2.
7.

4. Shipment Document

Contractor

GFP Module3.Shipment to Contractor (DLMS 
856S)

6. Receipt Acknowledgment 
(DLMS 527R)

APSR

1. Accountable Property Officer identifies item to be provided to Contractor
2. Accountable Property System of Record (APSR) formats data
3. APSR transmits transaction to GFP Module
4. GFP Module presents the shipment document to the contractor
5. Contractor acknowledges receipt in the GFP Module when items are physically in 

its custody (DFARS 252.245-7005)
6. Receipt acknowledgement is transmitted by GFP Module to APSR
7. APSR closes the in-transit and recognizes the item is in contractor custody

5. Receipt 
Acknowledgement



GFP Handshake 2 – Shipment from 
Contractor to DoD
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Shipment Document Contractor

GFP ModuleAPSR

1. Contractor creates shipment document in GFP Module (DFARS 252.245-7005)
2. Shipment is transmitted to APSR
3. APO updates APSR when items are physically back in DoD custody
4. APSR transmits Receipt Acknowledgement to GFP Module
5. GFP Module shipment status updated to “Received”

1. Shipment 
Document

2. Shipment (856S)

3. Receipt 
Acknowledgement 
(527R)



GFP Handshake 3 – Inventory 
Decrement due to Property Loss
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Property Loss
Contractor

GFP Module

1. Property 
Loss Case

3. Inventory Adjustment (947I)

APSR

1. Contractor creates Property Loss case in GFP Module (DFARS 252.245-7005)
2. Property Administrator Adjudicates case in GFP Module
3. Upon case closure, items on case are transmitted as an inventory loss to the APSR 

Property 
Administrator

2. Case 
Adjudication



GFP Handshake 4 – Inventory 
Decrement due to Plant Clearance
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Plant Clearance
Contractor

GFP Module 1. Excess 
Inventory 
Schedule3. Inventory Adjustment (947I)

APSR

1. Contractor submits excess inventory schedule GFP Module (DFARS 252.245-7005)
2. Plant Clearance Officer (PLCO) documents disposition instructions in GFP Module
3. Contractor uploads documents demonstrating completion of disposition actions
4. PLCO Closes case
5. Upon case closure, GFP items on case are transmitted as an inventory loss to the APSR

Plant 
Clearance 

Officer

2. Provide 
dispositioning 
Instructions

3. Disposition 
Documents

4. Close Case



GFP Handshake 5 – Inventory Adjustments
((a) – Item Condition Code Change, (b) Product ID Update, (c) 
Unique ID Assignment)
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Induct, Awaiting Parts, 
Complete

Contractor

GFP Module
2. Inventory Adjustment – 
Condition Code change (947I)

8. Inventory Adjustment (947I)

5. Inventory Adjustment-
Dual Gain/Loss (947I)

APSR 1. Report 
Condition 
Code Change

4. Report 
Product ID 
change

7. Assign and 
mark IUID

IUID Registry
1. Contractor reports condition code change; e.g., repair item changing from failure to serviceable condition
2. GFP Module transmits inventory adjustment to APSR
3. APSR updates item condition in accordance with DoDI 5000.64
4. Contractor reports upgrade to item identification; e.g., part number, NSN, serial number
5. GFP Module transmits inventory adjustment (loss of original identifier; gain of new identifier) to APSR
6. APSR decrements the original item and increments the new item
7. Contractor reports the assignment an item unique identification number and 2D IUID data matrix mark to a GFP item
8. GFP Module transmits inventory adjustment indicating the new unique item identifier (UII) to the APSR
9. APSR associates new UII with previous serial number of item

3.

6.

9.

Product ID (NSN, Part Number) 
Update

Unique Item ID (UII) 
Assignment



GFP Handshake 6 – Incorporate Serially Managed GFP 
into Higher Assembly
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Contractor

GFP Module
2. Issue – Incorporation into 
Higher Assembly (867E)

APSR
1. Report Embed 

Action

1. Contractor reports that a serially managed GFP item has been incorporated into a higher assembly. (DFARS 252.245-7005) If the higher 
assembly is GFP, the parent is also identified. The embedded GFP item is removed from the contractor’s accountable items and is tracked 
in the embedded items list.

2. GFP Module transmits indication of embed action to APSR 

Item Management - 
Embed



GFP Handshake 7 – Return of 
Reparable
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GFP Module-
Accountable Items on Contract

Wide Area Workflow
(WAWF) Contractor

1. Submit 
Reparable 
Receiving 
Report

2. Select/Identify previously 
receipted reparable

Govt Acceptor

3. Performs acceptance 
of repair

APSR 4. Return of Reparable 
(861, 856 or 856S)

1. Contractor submits Reparable Receiving Report (RRR) in WAWF when repair is complete (DFARS Appendix F)
2. The RRR connects to the GFP Module data enabling the Contractor to select previously receipted reparable (if the contractor has 

submitted electronic file, the reference to the GFP Module is made at the data layer)
3. Government Acceptor performs acceptance of the repair service
4. Reparable items identified on the RRR are removed from the contractor’s accountable items in the GFP Module
5. Return of the item to DoD custody and completion of repair transmitted to APSR

4. Returned reparable 
removed from 

accountable items



DLMS Changes
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Additional enhancements to 856S and 527R in work will become PDC 1526



Property System Transmission Trigger

• The GFP Attachment identifies which Product ID is tracked 
in which Property System for a given contract

• Drop down list of Property System IDs 

• Property System table 
• Identifies which Handshakes are active for that property system

• Turned “on” after testing and approval
• Each event inbound to the Property System is controlled individually

• Identifies the RIC of the property system
• Becomes the routing indicator for DAAS
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